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Editorial

Aristotle once said that "Excellence is an art won by training and habituation. We do not act rightly
because we have virtue or excellence, but we rather have those because we have acted rightly. We are
what we repeatedly do. Excellence, then, is not an act but a habit." If we strive to make excellence a
habit nothing can stop us from emerging the best. In our Company, I think this is being well practiced by
the Logistics Business Units as both SBUs: Logistics Services and Logistics Infrastructure recently won
accolades. While SBU: LS was declared the best performing SBU in the recently concluded Top
Management Meet, CFS - Channai of SBU: LI won the "CFS of the Year" award give away by Gateway
Media. Congratulations to the teams for this noteworthy success!

Balmer Lawrie is the founding member of the UN Global Compact in India. Recently the Communication of
Progress and the Message of Continued Support to Global Compact from C&MD was uploaded on our
website. Take a look to know about the good work we are doing in the areas of CSR, HSE, and
Sustainability. Do not hesitate to send any suggestion or feedback, to the under signed at
mukhopadhyay.mohar@balmerlawrie.com.

Mohar

Top Management Meet 2013
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The Annual Top Management Meet of the Company was held on 12th & 13th April, 2013 at Coorg.



mailto:mukhopadhyay.mohar@balmerlawrie.com

BL Updates

N

SBU: Logistics Services was declared as the best performi SBU for the year 2011-12 in the recently
concluded Top Management Meet. Seen in photo is Mr. Surendran, COO [LS] receiving the ‘Best SBU’
trophy from C&MD.

CFS, Chennai won the “Container Freight
Station of the Year” Award, given by
Gateway Media, in recognition of
demonstrating highest productivity; low
turnaround time and achieving
environmental and safety certifications
during the year 2011-12. The award also
recognizes the active role of the company
in making investments to add further
capacities during the year. The Gateway
Awards are instituted to recognise and
showcase outstanding achievements and
exceptional accomplishments of
individuals and organizations in the
Indian maritime industry. Mr. Ananda
Sengupta, COO [LI] received the award
on behalf of the Company in a function
held on April 18, 2013 at Hotel Vivanta by
Taj - President, Mumbai.

ent Sponsor

TERMINALS

SBU: LI was the silver sponsor of an event
organized by Association of Shipping Interests in
Calcutta to felicitate senior members of the
Association with Life Time Service Awards. The
event was held on 27" April, 2013 at the G D
Birla Sabhaghar at Kolkata.




On 5™ April, 2013 a training programme on Total Quality Management and Small Group Activities were
organized for officers of HO and HRC at IMI, Kolkata.

National Indur
Shakti Bio”

Vikram Ind

D [HR & CA] chaired a session on 'HR's Role in Managing Enterprise Risk' in the IR Conference organized by
Bengal Chambers at Kolkata on 20" April, 2013.

Letter of Appreciation

Mr. Bivash Pal, Branch Maanager, LS - Visakhapatam and Ms. Saritha, Branch In-Charge, LS - Kochi
received a letter of appreciation dated 19th April, 2013 from BPCL Kochi Refinery for taking a lead role in

clearing an extremely urgent consignment of hydraulic oil drums from M/s Sravan CFS, Kakkinada to BPCL
Kochi Refinery.



Balmer Lawrie participated in the 'Corporate Cup 2013' cricket tournament held at Lake Club Kolkata in
April 2013. Amongst the matches played, the BL Team won the match played against Levis on 8th April.

ERP Update

A meeting of the ERP Steering committee was held in Corporate Office, Kolkata on 9™ April 2013. All
Directors, the Project Management team of BL, TCS and PwC were present.

On 26™ & 27™ April a review meeting for SBU:IP was held at Mumbai. Present in the meeting were D(M)
COO(IP), SVP(F), VP(Mktg), VP(M), VP(SCM), VP(ERP), ERP Project Management and Core Committee, TCS
consultants and SBU: IP key users. The status and progress of the BLESS project was discussed in detail.
During the session a demo of the solution configured in SAP was shown to the team.




HSE (Health, Safety & Environment) Corner

How General Planned Inspection (GPI) can reduce major incident

When we encounter potential hazards in our personal life, we take action to protect ourselves and others.
In our professional life, we should act in the same way. It is our responsibility, irrespective of function or
position, to act in a preventive way and to initiate appropriate actions. Immediate causes of accidents often
correspond to deviations that have been observed. To help remove hazards, “"General Planned Inspections”
(GPI), are usually carried by the line managers. As part of this the line managers:

1. Identify deviations from the standards
2. Analyze these deviations to find the root causes

3. Implement suitable control measures and/or corrective actions
4. Give feedback and suggestions
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The purpose of giving suggestions and feedback is to allow for continuous improvement of the processes
and to enhance the protection of personnel and the environment. It is everyone’s responsibility to
participate in GPIs and Safety Observation Visits!

In recently conducted HSE Review at CFS Manali, it was observed that the entire line management is
involved in conducting GPI on a daily basis. Through this CFS Manali proactively identifies the deviations &
initiates action to mitigate the hazard & prevent incidents.
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Wihideh HHUGAI/ET Slidel & FEIUT g TGATGRUT HH SOl 6o dlel &g & &7 & HITEIN &
I el SarT RS Yshfa aR=rr da &1 3e@res ¥ 2013 # @erddl, fferarar # faar amr |

[ FIfAF el - 3 2013 / Personnel Information — April 2013 ]

st g fheeT s, gk, 3uTeyeT [@dr & SIAT F-aH]|, HURC HRATAT - Hiolhdr o 1 3T 2013 &
FAUTS IE2Adh [FART AFC] & FT H HIAR TgUT fHAT | 369% 39 a0 HF H 3 vl g Sidr &
37elTaT WTHIR, TIATHS & FEATSTAET T 8 FRITHR TATT |

Shri Hari Kishan Bhoklay, SVP [Strategic Planning & JV Coordination], Corporate Office - Kolkata has

assumed charge as Executive Director [Corporate Affairs] from 1st April, 2013. In his new role he will be
responsible for CSR, HSE & Sustainability besides the Strategic Planning function.

JHTGHI AT HIRAHR $I YHHIHAT/

Wish you all the best in your new role!

EITAT-dIT / Transfer

A Agar a1 g, Hg IUTeel [31&fQ), I - AeTS BT ST - FIeThI A Hg IUEHET  fAIFTUE[OTEC)
& HAGTHIHIUN(, F T H TAACART fohar =T § |

Shri Mohan Lal Das, AVP [R&D], PC - Chennai has been transferred to G&L - Kolkata as AVP [Quality
Control & Standardization].




e

A ARG HSH, 3T YeUH [ScUlee], ISW - Hlohidl I IS - e & 39 yaeh [3cUlea], & &7 &
TAATART foar arar § |

Shri Tarapada Mondal, Deputy Manager [Production], IP - Kolkata has been transferred to IP - Chittoor
as Deputy Manager [Production].

TG 7T FIAHR $I YBHHATT]

Wish you all the best in your new role!

f@<er$ / Farewell

At g fagrdl urer, aR. surewet [EoNfoer & @i, #HRe SrTe™ - Hieerdr, 27 avf & Thaarghs
qaT YT HT 30 310l FY JaTfAded g |

Shri Pulak Behari Pal, SVP [Engineering & Projects], Corporate Office - Kolkata retired on 30th April
after successfully completing around 27 years of service.

A 3rorT FAR A@SA, aR. gatreh [@101GTH], TR - Hlchicl, 38 8T HT Fholargdsh dar HYOT FX 30
34T T JAfAged U |

Shri Ajoy Kumar Mukherjee, Senior Manager [Commercial], Tea - Kolkata retired on 30th April after
successfully completing more than 38 years of service.

At 3fAa g Afeas, yaus [FUUE], Fake @ g facd - Herenldr, 37 asl HI hedgds dar Yo7 HT
30 3rdtel 1 HATfAGed U |

Shri Amit Basu Mallick, Manager [Taxation], Corporate A&F - Kolkata retired on 30th April after
successfully completing more than 37 years of service.

§H 399 Aalfaglcd e @A T AQHT §l7 H HHAT #X & |

We wish you all the best in your future life.




U d¢¥d /| New Member

A geaArener g @ gied,3tier 15 & ST 2013 &Ud, fAe@mr # 30 gaud [3cuead] & &9 A §é|
Shri Pannalal Das joined G&L, Silvassa as Deputy Manager [Production] on 15th April, 2013.
FHAR NI GRAR H 1937 G191 & UF 96l @1 §Tiaeh YHBIHAT |

Welcome you to the Balmer Lawrie family and wish you all the best!

Glimpses from the City of Joy

| EADOVAT

The Ananda Bhairavi Temple in Sukharia village near Somra Bazar raliway
an extremely rare form of temple architecture. Built in 1813 by Biresh
Ananda Bhairavi temple is crowned with 25 pinnacles. The approac
housing the idol of Anandamoyee Kali, is flanked by two parallel ro
of the temples on each row are aatchalas (eight-sloped roo
pancharatna (five-pinnacle) roof. One of the pancharatna tem
other nine house shivalingas. Sukharia village has the distinc
temple architecture of Bengal. It takes around one and a h
station.




